
SPR Work ProgramSPR Work Program



What is the Work What is the Work 
Program?Program?

Outlines transportation planning activities that are Outlines transportation planning activities that are 
to be funded with federal State Planning and to be funded with federal State Planning and 
Research (SPR) FundsResearch (SPR) Funds
Required by 23 CFR 450Required by 23 CFR 450
Activities listed in the work program are eligible for Activities listed in the work program are eligible for 
reimbursementreimbursement
Indicates emphasis areas for the yearIndicates emphasis areas for the year
Must show what items are to be outsourced or Must show what items are to be outsourced or 
performed by others performed by others 
Must report at end of year how funds actually spentMust report at end of year how funds actually spent







Work Program ChaptersWork Program Chapters

Customer ServiceCustomer Service
Personnel TrainingPersonnel Training
Traffic & Equipment Traffic & Equipment 
ManagementManagement
Roadway SystemsRoadway Systems
CartographyCartography
Highway Information Highway Information 
SystemsSystems
Highway Network Highway Network 
Coordination and AnalysisCoordination and Analysis
Strategic Corridor PlanningStrategic Corridor Planning

Statewide Transportation Statewide Transportation 
PlanningPlanning
Metropolitan Planning Metropolitan Planning 
OrganizationsOrganizations
Air Quality Conformity Air Quality Conformity 
AnalysisAnalysis
Multimodal Planning and Multimodal Planning and 
Technical AssistanceTechnical Assistance
Congestion, Mobility, and Congestion, Mobility, and 
Access ManagementAccess Management
Traffic Data ForecastingTraffic Data Forecasting
Bicycle and Pedestrian Bicycle and Pedestrian 
ProgramProgram









Work Program Chapters that the Work Program Chapters that the 
Districts should be usingDistricts should be using

Chapter 2 Chapter 2 –– Personnel TrainingPersonnel Training
Chapter 3 Chapter 3 –– Traffic & Equipment Management (Traffic Counts)Traffic & Equipment Management (Traffic Counts)
Chapter 4 Chapter 4 –– Roadway Systems (Official Orders)Roadway Systems (Official Orders)
Chapter 9 Chapter 9 –– Strategic Corridor Planning (if do not have a Strategic Corridor Planning (if do not have a 
project number for a planning study)project number for a planning study)
Chapter 10 Chapter 10 –– Statewide Transportation Planning (ADD Statewide Transportation Planning (ADD 
committees and Statewide Planning Meetings)committees and Statewide Planning Meetings)
Chapter 11 Chapter 11 –– Metropolitan Planning Organizations (MPO Metropolitan Planning Organizations (MPO 
meetings meetings –– Districts 2, 3, 4, 5, 6, 7, & 9 only)Districts 2, 3, 4, 5, 6, 7, & 9 only)
Chapter 13 Chapter 13 –– Multimodal Planning and Technical Assistance Multimodal Planning and Technical Assistance 
(Freight, ferries, rail)(Freight, ferries, rail)
Chapter 15 Chapter 15 –– Traffic Data Forecasting (assistance with Traffic Traffic Data Forecasting (assistance with Traffic 
Forecasts)Forecasts)
Chapter 16 Chapter 16 –– Bicycle and Pedestrian Program (if you assist Bicycle and Pedestrian Program (if you assist 
Special Programs with a Bike/Special Programs with a Bike/PedPed issues)issues)



What you should doWhat you should do……

Review your portions of the work programReview your portions of the work program
Make sure you charge to appropriate chapters Make sure you charge to appropriate chapters 
–– Charge numbers have been provided both the Charge numbers have been provided both the 

CO and District Branch ManagersCO and District Branch Managers
Recommend changes or items to incorporate in the Recommend changes or items to incorporate in the 
next work programnext work program
Watch your budget numbersWatch your budget numbers
Items that are not eligible under the Work Program Items that are not eligible under the Work Program 
should be charged to a different project or should be charged to a different project or 
overheadoverhead
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